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— - Dear Friends,
L

Warm greetings and great gratitude are sent to you, our financial supporters, along
with this report. In these pages we hope you will see the positive impact of your
contributions on the lives of those who seek healing through organ and bone
marrow transplant here in Cleveland.

The journey of our guests is long, complex, and takes them away from home and
from the comforts and supports that we all associate with home. Despite the
extreme stress these families face, day after day we hear that this place of
Welcome, Compassion, and Acceptance has made “all the difference” to their
ability to access care, and to manage the hard work of healing and caretaking in an
unfamiliar city.

Their thankfulness is expressed daily here, and we in turn, thank you.

In great appreciation of our partnership with you,

Elaine Turley, Executive Director Joanmarie Button, President



In the words of our guests:

“This place took off the weight of housing that
we needed in this serious situation. We were
unable stay with family or friends, nor could

we afford weeks at a hotel. This place made it @
possible for us.” |




~ In the words of our guests:

“Your donations help to keep costs down. ltis
overwhelming to worry about maintaining
costs back home and lodging in Cleveland.

One cannot predict how long your stay will be.

With transplant there are many hiccupsin
recovery and every story is different.

Living at Transplant house allows one to feel
somewhat normal when in fact your entire life is
turned upside down during recovery.”




2024 Housing Statistics
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Served 218 Provided 8,511 Avg. length of Served
' . residents of 26
Distinct Families Nights of Stay- 37 nights States & 3
Housing |
countries

% Calculation is made by comparing non-peak

: hotel costs with the small contribution made by
Saved families THoC guests: $200/night v $60/night = savings of
$1.191 million $140/night



2024 Housing Statistics, cont’d
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WE'RE FULLY
BOOKED

Declined 387 Stays
due to no vacancy

Hosted 258 Stays

2024 was the first year that Transplant House turn way more st than it
accommodated. This was a result of longer lengths of stay than in previous years?,
the lengthy wait for organs,
and a lengthy rehabilitation post-transplant for some guests.

*average length of stay was 37 nights in 2024, 34in 2023, and 24 in 2022)

Transplant House is therefore pursuing an opportunity to expand its number of
housing units in the neighborhood in 2025.



- Who We Serve- Geography

From 2014-2024, we served guests from 42 states
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THoC guests by
state/province as of
1/1/25

B 1 guest

2-10 guests

| | 11-20 guests
[ ] 21-50 guests
B 51-100 guests
B 101-200 guests
B 201+ guests







2024 Support Service Statistics -

RECOVERY / ©

Provided over 1,000 Gave 20 hours/week of 40 hours/week of Weekly 12-Step
individual meals free social work support therapy dog Recovery Group
support
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Provided 10 Friday New Program: “Navigating the
Social Hours Journey,” caregiver support




Howwedidit:

* Your support made many things possible

['$50 = one homemade breakfast for 15-2

homemade breakfast for 15-20 guests

&

I $100 = one month of utilities for one apartment T
I $250 = supplies for one apartment for one year

$500 =1 year of Cable TV & internet for one
apartment

$2,500 = 25 hours of individualized counseling,

Housc,/ 8 free to our guests
Cleveland,  #2,

. &

Transplant
1

I $1,000 = the annual replacement of AC units I i \ :

BUILDING 1 | b

i \ $5,000 = all the food we serve all year (separate y
s Vi Y E N ~ = from meals donated by volunteers)

g I $10,000 =internet & cable TV all apartments, all I =
~ year long |

$15,000 = all operational costs of one apartment '
for an entire year ' |




How we did it:
Launched our Way-Maker Monthly lemg Program

Our monthly giving program grew to 15 donors pledging a total of $7,800 annually.

In November of 2024, we launched
our Way-Maker Monthly Giving
Program, providing an opportunity for
supporters to contribute on a
consistent basis year-round.

By joining our Way-Makers program,
donors are making a lasting impact on
our mission to support transplant
patients and caregivers while they are
far from home, family, and support
networks. We are grateful for the
generous support of our monthly
donors, who have created a strong
foundation for the program to grow
upon in the years ahead.




How we did it:

Annual 5K Run / 1 Mile Walk Raised $37,484

Held In memory of liver recipient, board member and phllanthroplst Brlan Vltale
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How we did it:

“A Second Dance at Life” Gala Raised $224,523

Our 2024 Honoree: Gordon Bowen, Lifebanc CEO and House board member since 2013
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— Howwedidit: =

Su iiort from mani sources = ’

2024 Revenue Distribution

B Philanthropy

® Hospital Support

B Guest
Contributions




Thank you, Board of Trustees and House
Volunteers

“The heart of whomever put this place
2024 Board of Trustees: together has a heart of gold and | am
Joanmarie Button, President- Ronald McDonald Hse. forever grateful to the Transplant House.”

Gordon Bowen, Vice President- Lifebanc ~Transplant House Guest
Phil Ryan, Treasurer- Cohen & Company

Julie Plescia, Secretary- Cleveland Clinic

Ken DiPippo- University Hospitals Cleveland Med. Ctr.
Nancy Griffith- Bauer Griffith LLC
Bridget Howard- Cleveland Clinic
Kay Kendall- Cleveland Clinic .
Maura Mclintyre- Squire, Patton, Boggs
Heather Mekesa- Lifebanc

Erica Miller

Matthew Miller

Candice Monroe- J.M. Smucker Co.
Art Thomson

Chris Van Ausdale- Westfield Bank

Thankyou to
dozens of volunteers
who clean, cook,
serve, make beds,
and do all manner of
things to make the
spirit bright here!
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